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THEME OF THE COMPETITION TEST 
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1. Scientific management - object of study, emergence of management as a science, schools of 

management 

2. Theories relating to organizations. Internal and external environment of the economic 

organization 

3. Management process – content, mode of exercise and forms of concretization at the 

organizational level  

4. Components of the organization's management system and their interdependence 

5. Structural organization  

6. Process organization 

7. Information system – concept and components 

8. Decision-making system 

9. Types of managers and management styles 

10. Leadership and Management in the AI era 

11. Impact of AI on the management of the economic organization 

12. Production management – basic concepts  

13. Production structure 

14. Design of the production company 

15. Production organization 

16. Modern approaches to production management: Lean Manufacturing, Six Sigma 

17. ERP/MRP systems 

18. Organization of preparation for the manufacture of new products 

19. Production capacity and its utilization  

20. Production costs 
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