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Managementul stiintific - obiect de studiu, aparitia managementului ca stiinta, scolile de
management

Teorii referitoare la organizatii. Mediul intern si extern al organizatiei economice
Procesul de management — continut, mod de exercitare si forme de concretizare la nivel
organizational

Componentele sistemului de management al organizatiei si interdependenta dintre acestea
Organizarea structurala

Organizarea procesuala

Sistemul informational — concept si componente

Sistemul decizional

Tipuri de manageri si stiluri de management

Leadership si Management in era Al

Impactul Al asupra managementului organizatiei economice

Managementul productiei — concepte de baza

Structura de productie

Proiectarea firmei de productie

Organizarea productiei

Abordari moderne in managementul productiei: Lean Manufacturing, Six Sigma
Sisteme de tip ERP/MRP

Organizarea pregatirii fabricatiei noilor produse

Capacitatea de productie si gradul de utilizare a acesteia

Costurile de productie

Scientific management - object of study, emergence of management as a science, schools
of management

Theories relating to organizations. Internal and external environment of the economic
organization

Management process — content, mode of exercise and forms of concretization at the
organizational level

Components of the organization's management system and their interdependence
Structural organization

Process organization

Information system — concept and components

Decision-making system
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Types of managers and management styles
Leadership and Management in the Al era
Impact of Al on the management of the economic organization
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